
St. Mary’s Open Parish Meeting  
Tuesday 25th September 2018 

 
 

Minutes of the meeting held in the Parish Rooms, Church of the Holy Family & St. 
Michael, Kesgrave. 
 
 
Welcome and Opening Prayer 
The chair welcomed everyone to the meeting, especially Fr Tony Rogers, Fr Russell 
Frost and Fr Thomas Parakandathil.   
 
Fr Tony opened the meeting with a prayer. 
 
It was suggested that introductions round the room would be helpful, so each person 
introduced themselves with name and which Mass they attended regularly. 
 
Before moving on to the main agenda items, Mike reported that one item/question had 
been submitted by a parishioner: ‘Would Christmas Masses at Holy Family church be 
the same as in previous years?’ The meeting was reassured that for both churches the 
Christmas Masses would not change this year.  As far as possible the normal regular 
events for Advent and Christmas would continue as before, including the Senior 
Parishioners’ Christmas Lunch on the second Sunday of Advent & the Carol Service on 
the third Sunday of Advent. 
 
Fr Russell reported that Bishop Alan, being unable to attend all 5 Masses over the 
weekend of 1st/2nd September, has committed to coming to the 9.15am Sunday Mass at 
Holy Family and a provisional date of 16th December has been identified for this. 
 
 
Update on Bishop Alan’s Letter to the Parish 
Fr Tony explained that as a result of Bishop Alan’s letter to St. Mary’s parish and the 
announcement made over the weekend of 1st/2nd September, some parishioners from 
Aldeburgh had written to the Bishop.  These letters outlined concerns that a parish as 
large as St. Mary’s would be without a parish priest for a year as well as the added 
workload to Fr Tony being Priest Administrator to St. Mary’s in addition to his duties as 
parish priest of Aldeburgh.   
 
This has given Fr Tony the opportunity to have discussions with Fr David Bagstaff and 
then with Bishop Alan.  These concerns have been taken seriously by Bishop Alan and 
he has given approval to Fr Tony to make an announcement at this meeting and at a 
parish meeting in Aldeburgh, that between New Year and the beginning of Lent 2019 
someone will be appointed to take over at St. Mary’s Parish.  It is not possible to do this 
sooner, but Bishop Alan has assured Fr Tony that an appointment will be made.   
 



Fr Tony went on to explain that this provides a good opportunity to look at any 
implications for the period without a parish priest. Ultimately in the long-term changes 
will have to be made so that one priest can cover all the advertised Masses.  A 
suggestion from a parishioner to keep daily worship going week by week and have 
Morning Prayer when a priest was not available to say Mass, was shared with the 
meeting. Fr Tony said he would be happy to see such a suggestion implemented. 
 
The meeting was asked for any comments or questions.  The following was raised: 
 

• a concern that the appointment to be made by Bishop Alan in the new year is not 
just an exercise in ‘finding someone’ but will be a suitable appointment.  Fr Tony 
reassured the meeting that the process of appointment is very much about 
finding someone suitable who will care for the heart & soul of life in the parish.  
 

• Fr Tony was asked if he would be happy with things carrying on as they are. Fr 
Tony reported that he is not planning to stop anything or prevent any sensible 
suggestions; nothing has to stop as long as it can continue without a parish 
priest. 
 

• It was reported a number of people have asked about confirmation.  In recent 
years Fr. John has been very involved, supported by catechists, in the 
confirmation programme.  It has been concentrated over four all day Saturday 
sessions and not beginning until the new year.  Fr Tony suggested that it may be 
sensible to book a date for the Bishop to come for Confirmation and then work 
from that date. 
 

• First Holy Communion catechism classes have already started. 
 

• Concern over the provision for the hospital chaplaincy in the light of Fr Adrian 
Gates moving to Cambridge was raised.  Fr Tony reported that a number of 
suggestions have been put forward, but the most likely to succeed is an option 
that already works in several hospitals across the diocese where similar to 
prisons and high schools, a lay chaplain is employed.  The lay chaplain would 
then have a cascade of priests to contact for cases of anointing.  A suitable lay 
person needs to be identified along side consulting the hospital on how the 
appointment will be made. In conclusion, from a parishioner’s point of view, the 
lay chaplain would be the point of contact when someone is admitted to hospital. 
The procedure will be clarified when an appointment is made. 
 

• A request was made to know a week in advance if weekday Masses are not 
going to take place.  Effort will be made to try and establish such information 
ahead of time, but it must be remembered that Fr Thomas has five communities 
which he visits regularly. 

 
The meeting was asked for ideas on how to identify gaps, and get people involved to fill 
them.  Mention was made of questionnaires, an approach which has been tried in the 



past with limited success. It was also pointed out that people tend to shy away from 
gaps that have been identified by others.  Fr Tony agreed that if people know something 
will not happen that’s when people are likely to come forward.  People shouldn’t be 
afraid to talk unofficially to someone to encourage involvement. 
 
The possibility of establishing discussion groups for Advent or Lent and how can this be 
organised without a parish priest was raised.  Fr Tony pointed out that there are plenty 
of materials available and that any one can run a discussion group; it would be possible 
to do something for Advent if people wanted it. 
 
In predicting a time when there will be a need for greater pooling of resources, the 
question was asked, how as a parish we can relate to Felixstowe or Brantham for 
example. Fr Tony agreed, explain that most deaneries have an obvious hub, and this is 
very much the case with Ipswich as a central hub and Felixstowe, Woodbridge & 
Aldeburgh as satellites. He went on to say that he had already discussed this as an 
issue regarding provision of RCIA and First communion preparation, where the Ipswich 
parishes may need to pool resources in future or have already done so to some extent.  
This is a point well made that highlights the need to look to the future and the changes 
that will have to be made.  Ultimately there has to be a shake up of the number of 
parishes in Ipswich. 
 
Dates of Future Meetings 
It was explained that this item today is not just about saying when the next meeting is, 
but about thinking what format such meetings should take in future.  This time last year 
the decision was made to move from formal a Parish Pastoral Council to Open Parish 
Meetings and review it after a year.  This review should take place at the next meeting 
on Tuesday 27th November.  The dates published on the agenda this evening are 
provisional dates for next year. 
The importance of keeping people aware of what is happening was highlighted.  As far 
as possible reports will be included in newsletters and on the website.  The newsletter is 
updated on the website every week with the previous three weeks remaining available. 
 
 
 AOB 
A thank you to Deacon Chris Brighten, Eleanor Bradley, Fr Thomas, Fr Russel and Fr 
Tony to be recorded, for their work in keeping the parish going was requested.  In 
addition, thanks should also go to Fr John Barnes from Felixstowe, as well as all the 
other clergy in the deanery and some visiting priests, for their support in saying Masses 
at both churches.  
 
The visiting group don’t know, unless they are informed, of any parishioner who would 
like a visit.  A piece for the newsletter relating to this will be prepared. 
 
Similarly, the newly formed SVP conference in Ipswich are feeling ‘all dressed up with 
nowhere to go,’ and need referrals.  Fr Tony suggested that, without taking away from 



the work the visiting group does, looking at the sick & housebound or parishioners in 
care homes would be a good starting point for the SVP. 
 
Replenishment of church supplies was queried. There is contact with the rep from 
Charles Farris and it shouldn’t be a problem to order supplies when needed.  
 
Another parish walk around Little Bealings can be organised. 
 
The issue of what should be done, if in an emergency a priest isn’t available to say 
Mass as advertised, was raised.  Fr Tony said this is especially important as we enter 
winter and road conditions may deteriorate. In the first instance, the priest being able to 
contact some one by mobile phone to say they are held up is quite important.  If there is 
a delay, the Liturgy of the Word can always be started. The possibility of Deacon Chris 
providing a training session so that people are prepared for such an emergency was 
discussed.  
 
Closing Prayer 
Fr Russell Frost closed the meeting with a prayer. 
 
 
 


